ICON Budget Meeting
Thursday 16th April

St Agatha’s Hall

Present: 

Helena MacNeill  (LYCS), Tom Redmond, Seanie Lambe (ICRG), Mary McCann (CPF), Peter O’Connor (CPF), Irene Crawley (HOPE),  Paddy Behan, Carina O’Brien (CTA), Ruaidhri McAuliffe (UISCE), Mel (NICDTF), Pauline Piggot (CASPr), Ann Caroll (CASPr), Pat Gates (DICP), David Connolly (DICP) and Joe Dowling (HOPE).
Seanie welcomed everyone to the meeting intended to look at the cutbacks throughout the sector and the collective impact on projects.  The recent budget and preceding cutbacks have had the worst impact on those who are living in poverty, low- income earners, the unemployed and young people leaving school.

Deirdre McCarthy gave a presentation on the April Supplementary Budget and recent cutbacks to the community sector.
There was a general discussion following the presentation and the key points were as follows:

· Volunteers working in the community should develop a plan of action in relation to the cutbacks in order to support and protect the community workers.

· Fas are implementing cuts in a sly manner which will have huge implications for JI and CE schemes.  Projects are being told that they have to cut staff by 20% or increase their intake by 20%.

· CE programme is effectively cost neutral as the cost of being on the dole is similar and there is a strong argument for the expansion of the CE scheme.

· There is a huge pressure on projects to constantly justify their services.

· We only have limited information and we need to focus on the impact on the low-income earners rather than solely dwelling on social welfare cuts.  There needs to be a focus on the impact of cuts on services and how if this continues services will continue to be affected and some may be completely withdrawn.

· CDP’s are on a minimum budget and the scale of the cuts will have a big effect on the main services within the inner city.

· The effect on the cutbacks for the under 20’s may act as an incentive but if there are no training places available it needs to be challenged.

· The issue of pre-pre school childcare will also have to be reviewed as the Subvention Scheme is already having an impact and the question of capacity of childcare services is a real problem.

· Projects are working hard to absorb the funding cuts and still retain services.  There should be some method of showing the effect of the cutbacks on services.  Some projects are seeing an increase in the numbers of people looking to access their services.
· Despite the political spin that the Department of Community, Rural and Gaelthact Affairs absorbed most of the last cut, the reality is that they took around a 1% cut while the Drugs Task Forces have taken a 25% reduction in funding.  It needs to be portrayed to the media that the rhetoric of protecting frontline services is not true and highlight the fact that departmental cuts have resulted in cuts to frontline services and not their own budgets.
· There is also the need to ensure that the community sectors’ response to the cutbacks is not divisive in that there real cuts in the public sector and social services too and that the argument does not become ‘cut them not us’.

· It was agreed that there was a need to find allies and that the unions may offer the best means of doing this.  SIPTU has been trying to build the community sector within the union.

· The resources that are invested in the community are actually very small and that real value for money is being provided in terms of all the services.   The sector needs to be better at articulating what services are being carried out.  This has been done in the past the most recent example being the response to the Childcare Subvention Scheme.

· A long term strategy is needed as this is the beginning of the process to remove all the gains made by the sector and to remove a sector that has been viewed as an obstruction.  This is evident in the current attack on the Drugs Task Forces which has strong community involvement.

· The Department does not like community structures as they are viewed as a parallel structure that they do not have control over.  The struggle will only get worse over the coming years. 

· When discussing budget cuts it needs to be highlighted that there are different streams of funding and that some projects are even more severely impacted as a result e.g. projects can’t take on more trainees because the childcare worker was cut and therefore there are no more childcare places.  
· As a sector we are weak in terms of economic analysis and it may be beneficial to link with other organisations to do this. 

Options:

It was agreed that the sector needs to unite with other allies and that the unions would appear to be the most effective method of doing this. SIPTU passed a motion to organise a general meeting of members and we should encourage people to attend this meeting.
There needs to be some analysis of the cutbacks on the sector.  Instead of looking at the collective cuts we need to analyse the impact in terms of jobs and services.  The information needs to be collated and distributed.  Perhaps there could be a role for the union in this.  We supply the information and they can analyse it.
Many workers are feeling powerless in the face of the cutbacks and there has to be a mechanism to mobilise them.

People have to be encouraged to vote on June 5th, this can be done as part of the ICON Voter Education Programme.

As a sector we seem to be very accepting.  Dublin City Council is saying there is no money available and this is being accepted on the ground.  The effects of the cutbacks need to be highlighted on the ground and in the flat complexes.  Services were already in decline and now they are getting worse.  DCC is not going to make this information available.

ICON can initiate this but there needs to be further discussion on the most effective way of achieving our goals.  It was agreed that ICON would further discuss the ideas generated from this meeting and reconvene again. 

