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INTRODUCTION

A Protocol for Progressive Engagement between Dublin City Council and Dublin Inner City Local and Community Development Organisations was launched on May 2nd in Oznam House, Hill St Dublin 1. The Protocol was endorsed by John Tierney, City Manager of Dublin City Council and David Connolly, Director of the Dublin Inner City Partnership.

Following on from the launch of the protocol the Inner City Organisations Networks (ICON) and the North West Inner City Network (NWICN) and Dublin City Council (DCC) organised and hosted two workshops for community organisation workers and staff of DCC working in the North Inner City. The purpose of the facilitated workshops was to:

· Further develop the relationships between DCC and the Community Sector and how each sector can work in a more integrated way

· To have a better understanding of each others work

· To know the background and context of the protocol

· To look at practical ways on how the protocol can be implemented effectively on the ground.

The workshops were facilitated by a team of facilitators from CAN.

This report is a summary of the content of the workshops and the facilitated discussions and recommendations that came from these workshops.

Copies of the protocol are available from www.dicp.ie or www.nwicn.ie 
WORKSHOP 1

May 2nd

Purpose of Workshop 1

· To present an overview of the different Anti-poverty/Social Inclusion programmes operating in the North Inner City.

· To discuss current relationships between DCC staff and community workers in the North Inner City.
· To explore the barriers, opportunities and challenges for better engagement between DCC and the Community sector.
The workshop began with a number of presentations from four North Inner City Community organisations and from the DCC Central Area Manager.  The presentations explored the current engagement between the sectors and the challenges facing them. (See appendices for presentations).

The speakers were as follows;

Christine Taylor
ICON

Lena Jordan

O’ Devaney Gardens Community Development Forum

Shane Crossan

Bradog Regional Youth Service

Charlie Lowe

DCC

SUMMARY OF PRESENTATIONS FROM WORKSHOP 1


Speakers’ comments could be categorised into three parts. 





RELATIONSHIPS
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STRUCTURES/PROCESSES



RESOURCES

Relationships
Personal relationships were often strong and productive. There was often easy, informal access to such staff who knew the issues from a grassroots perspective. 

However, an over reliance on a personal relationship with someone in DCC left the community leader vulnerable if that person was moved.

Structures and processes
There are some good structures for communication at local level, particularly in the context of regeneration. These lead to good communications between DCC and the community leaders. The Area Manager system has created (potentially at least) clarity of lines of accountability with an area.

However, DCC and the community sector operate out of very different structural cultures. DCC can be complex, hierarchical and bureaucratic where the community sector can be disconnected with many players claiming to represent the community.

DCC can sometimes set up alternative structures and process that ignore existing ones at community level. They can also fail to follow through on decisions and even break promises.

The guidelines governing DCC centre management can militate against open access to facilities at local level.

Resources
It was appreciated that DCC resources the sector financially in terms of large, medium and small grants. They often resource local capacity-building and this is very welcome.

DCC staff is often helpful and they complement community work. An example of this is the sports development officers.

However restrictions on funding operational costs from central government means that capital projects such as crèche buildings and community facilities are not resourced by the available funds.

Facilitated small group discussions

After the presentations a number of small groups were formed with a mix of DCC staff and community workers. These groups were facilitated and asked to explore the issues raised in the presentations and to reflect on peoples’ own experience of relationships and engagement with each other. The main issues that emerged from the small group discussions were on the following themes;

· Management of community centres and facilities

· Working with vulnerable groups

· Regeneration and maintenance

A number of specific recommendations came from each small group, which are incorporated into the overall recommendations from both workshops.

At the end of this workshop a copy of the published Protocol was given to each participant to read and to reflect on how it can be implemented specifically at local and national level and to bring their ideas and thoughts on this to the second workshop.

WORKSHOP 2
May 9th
Purpose of Workshop 2

· A presentation of the protocol from DCC and DICP perspectives.
· A reflective space for participants to explore what is needed to ensure that the protocol is implemented and effective on the ground.
This workshop began with an introduction of the protocol from the perspectives of Brendan Kenny Assistant Manager of Dublin City Council and David Connolly of Dublin Inner City Partnership. The presentations both emphasised the importance of implementing the protocol within and between the sectors.
A question and answer session was held with a variety of questions from the floor, which were taken in turn by both presenters. Many of the questions were concerned with how the protocol can be rolled out effectively, with ownership from both sectors and how it is to be monitored for effective outcomes and how the impacts (if any) will be measured?

The workshop proceeded with 3 small groups again with a mix of DCC staff and community workers. The 3 workshops explored the themes that arose from the first workshop 

· Management of Centres and Facilities

· Working with Vulnerable Groups

· Regeneration and maintenance

The question asked in the small groups was how can the protocol be a support and resource to you in addressing these themes? 

After a good discussion in each small group each facilitator gave a brief summary on what proposals emerged from the workshop – CAN agreed to write up the notes from the two workshops and the proposals and recommendations to be documented in a report by ICON and NWICN to be discussed at the Central Area Management meetings.

The table on the following pages is a record of the discussions and is set out in columns as follows;

1. The Issues raised

2. The proposals suggested to address the issues

3. The sections that relate to the current Protocol

TABLE 1.  SUMMARY OF ISSUES AND SPECIFIC PROPOSALS TOWARDS BETTER ENGAGEMENT AND HOW THEY RELATE TO THE CURRENT PROTOCOL

ISSUES


        PROPOSALS


    PROTOCOL

	RELATIONSHIPS



	There was overall concern expressed regarding the reliance of personality rather than policy in matters of how DCC does business.   

Dependency on individual relationships within DCC and within the community organisations.

	For DCC: to put clear policies and structures in place so as not to depend only on personal relationships to get things done and to inform and work with the community on these.
Both sectors: The best working relationships were those that were established over time and within which everyone had time and space to get to know one another.
Fora and other types of regular meetings help a lot to foster good relationships and where they are in place and when maintained they work well. Minutes of meetings to be documented.


	Commitment of 3/4/5 of protocol

	COMMUNICATIONS



	Lack of knowledge, understanding and clarity on DCC structures and polices within DCC itself and with the community sector.

Lack of communication and consultation by DCC regarding the development of new structures.  


	DCC staff. Ongoing Induction Developing specific induction packs for staff and training in order to implement policies.
To have a Joint Directory on all websites of existing organisations and what they do.  This to be constantly upgraded. This is a piece of work that could be funded by DCC.
Both sectors

To develop a charter of the different organisations structures and work that will be visible in all offices.
To maximise use of existing newsletters and web sites

Training
Knowledge of DCC and community sector needs to be extended through integrated training involving DCC and community leaders focusing on how the agency and the sector operate and relate to each other.

An example of integrated training is the CAN training in Community Development and Leadership – Integrated Processes FETAC level 5 completed by RAPID in the inner City in 2006. It was agreed by those staff/residents who took part that it has effectively improved relationships, created insights and improved capacity within both sectors.


	3/4/5 of protocol

	Poor communication between replacement staff and those who have left positions within both sectors.
Agreements made are not adhered to as a new staff member will not always refer back to agreements made.


	For DCC and Community Sector

Effective induction processes in place within DCC and specific time set aside for new staff to shadow existing staff.
There needs to be much greater accountability and staff need to act from role, referring to previous files and minutes. Discuss and negotiate any changes with each other in advance of meetings.

	Commitment of 3/4/5 of protocol
Protocol refers to commitment to fully brief staff who are replacing others and to provide early information


	DECISION-MAKING



	When decisions are overturned or changed without consultation or dialogue this causes mistrust, powerlessness and chaos within communities.

Lack of integrated approach within DCC Depts

The different departments within DCC such as housing, community development and social inclusion make decisions separately in their sections. 

This causes confusion in the community.
	Both Sectors

Community organisations need the knowledge and understanding of how decisions are made within DCC from maintenance issues to regeneration plans and social inclusion.
To have set policies in place in relation to issues emerging as in Regeneration, Maintenance etc across all sections within DCC

That the different departments within DCC of housing, community development, social inclusion units work together internally in an integrated way. Then work with the community on decision-making fora’s. Need for consistency of approach across all the areas.
	

	Movement and replacement of DCC staff who work with the community

These are inevitable but can cause chaos in a system so dependent on getting on well with the individual DCC officer.

It was acknowledged that personnel who are leaving may brief their replacements; however this was not considered adequate in that the committees with whom the DCC staff worked should also be involved in a handover process.  
	Importance to recruit suitable staff for positions in dealing with the community. Provide relevant training if experience is lacking.
To offset this, more attention is needed to induction (including an honest briefing by outgoing staff on the situation facing their replacement); opportunities for new staff to shadow outgoing staff for a while, and forewarning the community that change is on the way. This would lead to a better handover and decisions made might be better adhered to.    

Replacement of Staff in DCC/Changeover of Residents Association

To have shadow systems in place and open meetings to discuss changes of personnel. Induction periods required with updated information on the changes. Keeping communication open and ongoing.
Community and residents groups to do likewise.

	Commitment 3 in Protocol

	REGENERATION

	Lack of clear consultation processes. Consultation needs to be defined in the context of each consultation experience as it very unclear exactly what it means and communities sometimes are let down at the end of the process as it does not deliver all that is promised

Complexity of regeneration processes not applied well by all DCC staff when dealing with residents who are not organised and have weak structures

Community organisations have broader remits than regeneration. 

Public Private Partnership

It was stated that PPP relied too much on making a profit for the developer. It was stated that the most vulnerable communities are penalised in developing their community facilities due to profit margins.


	Follow guidelines for best practice in consultations between DCC and the community from previous regeneration programmes, e.g. Fatima, Ballymun etc

It was felt that regeneration in the different areas was complex and the needs differed, therefore it is important to offer choices to residents from the initial outset to choose from 

· PPP

· Regeneration

· Refurbishment

· Other

It is very important to have guidelines for best practice in regeneration projects even before developing a Community Charter.

The redevelopment of Matt Talbot Court was given as an example of best practice.
A rights based approach based on need and equity for all is required, more vulnerable communities need more additional resources. The protocol to insist on a collective pot of resources to support and compensate more vulnerable communities. Resources made available for residents from the outset to buy in their own technical expertise especially in relation to regeneration
Resources made available to build the capacity of local residents to participate in decision-making foras

These areas of re-development need extra resources for maintenance and personnel to carry out the work.
Regeneration: example of good practice

The residents were given a choice of refurbishment or re-development. Before any plans were drawn up the tenants were resourced by DCC and supported by CAN/ICON in building their capacity to set up their own structures and procedures of engagement. A community charter, based on identified needs was developed between DCC and the residents.  No plan is being imposed on them at present.

	Protocol 4/5

refers to DCC commitment to help build capacity and the capability to participate  

 Protocol refers to DCC recognition that sustaining community regeneration and development requires real participation of local residents and organisations working in their community.

	Maintenance



	Maintenance is an issue in every social housing complex especially for regeneration projects as very little resources are available to tenants re maintenance as the complexes are being demolished. Tenants are disrupted enough in these areas and need to live in good quality accommodation during re-development. 
Different experiences for tenants in different flat complexes and housing estates.
Community Charter agreements constantly broken by DCC.
	For DCC staff with residents

A re-issuing of the tenants handbook.

Door to door interaction between local staff and tenants.

Consistency of approach is required in regeneration and maintenance issues based on residents needs. Adaptability and flexibility across all areas.
Dominick Street was given as an example of good maintenance procedures and a model of best practice.

The Estate manager and the Maintenance Depot Foreman work very closely with the tenants. A structural survey is done on the Estate and long term and short term plans are put in place for the area and individual tenants. This is done in consultation and with agreement of the tenants.
A weekly Clinic has been set up for maintenance and estate issues and dealt with within 3 working days. If this is not satisfactory then the issue is followed up by Estate Management. This was agreed in a community charter by DCC and tenants and is working well.

DCC staff to implement in practice what is agreed in Community Charters and be accountable when not implemented.

	

	Community Facilities

	At the moment there are facilities that are 

· owned by DCC and leased to the community,

· owned by the community and jointly managed by DCC and community

· built by the community and/or DCC and managed or managed with an advisory function held by the community.
People experience extensive differences between areas in terms of how facilities are developed and managed.  In the NEIC there are very few facilities and it has been relatively easy to engage in joint management between DCC and community organisations. In the NW there are many more facilities and it has been much more difficult to manage them. One of the reasons cited for this is that the facilities that have been developed in the NWIC are new and purpose built and have required a lot of resources in a very short time.  A lot of responsibility has had to be assumed in a short time and this has created tensions that have been difficult to resolve.  


	There is a clear need for a wide review of how community facilities are developed and managed.  It was agreed that this review should extend to other facilities as well, such as educational facilities that often lie dormant after school hours.  Such facilities should be much more accessible.  However it was acknowledged that it is not possible to compel schools to look at this but that if DCC and the community were successful in devising a good policy then it could act as a role model for others.   

Some areas are now considering building community facilities adjacent to but not in new developments as they are less likely to cause friction.  


	

	DEALING WITH THE VUNERABLE
	Commitment 1/3/4/5 in protocol

	There are competing agendas between resident led community groups who live with anti-social behaviour and DCC who have a duty of care to all tenants and organisations who specifically cater for vulnerable families. 

There is a difficulty for vulnerable groups in accessing appropriate housing.

	Both sectors

This needs to be addressed through dialogue and developing a common approach. 

Outreach to new communities and people who are isolated needs attention.  There are many people who are socially excluded and who have no opportunity to meet DCC or to meet together to realize their rights.  

More resources are required for this work. This is a social inclusion issue for both sectors.
	The Protocol commits to a number of principles and commitments that will facilitate such a review to move forward:

Such as 

Valuing each others’ brief and contribution to local social and economic development

DCC commits to valuing the anti poverty and social inclusion brief of the L&CD Sector 

Consistency of approach inner citywide in the engagement between DCC and the Local and Community Development sector

Community Participation and the involvement of local residents/tenants

The mechanisms for cooperative engagement at local levels.


	Resources
	2 in PROTOCOL



	Capital funding and grants are accessible – capital buildings and projects need resources for staff to mange them.

Community Gain

Some communities are not clear on the use of community gain small grants and how it is being used. 


	Need for operational costs and staff for community centres, community facilities and crèches.
More collaboration in combining resources as in staff, grants, capacity building – working to common agendas.
More transparency and accountability required.

	The Protocol deals with Community Gain and commits to its open and transparent management.  


Recommendations from proposals

1. Leadership is required between DCC and the community sector in each area to                                                                                                                                                                                                                             follow through with the protocol and ensure its application

2. It was felt that the Protocol was welcomed but it could not solve every issue arising between DCC and community sector but that it could clearly set out in more detail models of best practice from a rights based approach on the following;

· Communication

· Consultation

· Capacity Building

· Equity across all communities in particular additional resources to the most vulnerable communities/areas

· Monitoring and evaluation systems

3. Ensure Area Management meetings with the Networks continue for good accountability and that proposals from the workshops to be further developed at these forums.

4. This protocol to be rolled out with an induction process within DCC structures and with staff at all levels. Training to be provided for staff working at local level to implement the protocol on the ground.
5. To include best practice guidelines from DICP to accompany the protocol and apply in practice the lessons learned from other models that are working, or to develop appropriate new ones.
6. Delivery of training between DCC staff and local activists on Leadership and Implementation of Integrated Processes.

7. Ongoing annual review of the protocol’s application and practices from both sectors

8. DCC are currently reviewing the arrangements that it has regarding community premises, its leasing and licensing arrangements with groups and mapping all other community facilities for planning purposes.  It will make this information available to community groups when it is complete.  There was agreement in the group that there needs to be a joint review of all current arrangements in order to develop a policy of good practice with regard to management of community facilities.  Such a policy would cover areas such as 

· usage of centres

· how to achieve maximum usage and include as wide a representation of the community as possible

· issues to do with social inclusion – how to ensure that those who most need to be socially included can be included without causing fear to other vulnerable members of the community

· management structures and policies – distinguishing between management and advisory roles

· rental rates and conditions 

· making a distinction between management of services and management of buildings – in general community organisations are more concerned to provide services, while DCC is often more concerned with buildings.  It would be useful for all concerned to have more discussion on this and where possible or desirable to divide responsibilities

9. DICP to take a leading role in organising an annual review to monitor the progress of the protocol and the implementation of the recommendations.
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Appendix 1

Presentation from Pat Gates, Dublin Inner City Partnership

Local and Community Development Areas of Work and Relationships
· Anti-poverty and social inclusion focus

· Responding to the development needs of the most vulnerable and disadvantaged

· Informing and Delivering on Government anti-poverty policy and programmes

· Facilitating resident empowerment, self-reliance and participation (This is an inherent part of the work of the L&CD sector and recognises the vital role of local resident involvement in decisions that affect them and sustaining benefits).

· Providing Professionalism, Skills and Expertise

· Building co-operative relationships with each other and State Agencies to enhance effectiveness of anti poverty and social inclusion work
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Collaborative Guidelines and Principles Agreed between DCC and Community and Local Development Sector
· There is mutual recognition and value of the professional work and statutory brief of Dublin City Council and that of the Local and Community Development Organisations and their workers.

· That, all workers and officials from Dublin City Council and Local and Community Development organisations will at all times endeavour to maintain a trusting and co-operative relationship.

· That, while respecting local differences, there is a need for consistency of approach across the inner city in the engagement between DCC and the Local and Community Development sectors

· That Local and community development organisations with their brief of anti-poverty and social inclusion have a valuable decision making and implementation role in the delivery of local integrated plans, provision of quality public services and urban regeneration. 

· That active Community Participation should be consistent with good practice guidelines to ensure that residents have the skills, information, capacities and capabilities to make informed decisions and take appropriate actions
· Decisions in relation to the collection and distribution criteria of Community Gain are fair, transparent and involves the relevant residents and community organisations. 

· As a priority, the distribution of community gain investments should benefit original members of the community with an emphasis on anti poverty and social inclusion.

· That the key community co-ordinating fora for local collaborative engagement in Dublin inner city are the Community-Based Networks - where these exists
Appendix 2 
Christine Taylor, Tenant Development Worker with ICON.
1. My job is to work with existing residents and tenants associations and encourage the development of new groups.  In addition my role is:
· To provide support in areas like developing proposals, accessing training and funding, setting up management structures.

· Examine ways of accessing relevant training for local residents within communities to ensure their involvement in the implementation and delivery of services within their area.

· Provide a link with Dublin City Council and support the tenants in their dealing with the Council

What is working?

· Quarterly meetings with Area Manager – information exchange and opportunity to raise issues of concern

· Overall negotiation process in relation to regeneration has been working effectively in the NEIC

· good communication between DCC and redevelopment groups

· good communication on Regeneration Board

· Regeneration Board has residents on board and given a space to air their views

· The sub-groups established have residents and DCC 

· E.g. Trip to London and now next week we’re meeting with the Project Manger and ask them their feelings on what they saw

· Feedback from residents involved in the process have been positive to date.  Many have expressed that they are happy as the process is open and they can get involved

· Have funded training in different regeneration areas 

· Regular meetings between Community Staff and Residents’ Associations- air their grievances and look at ways to access funding for summer projects, environmental issues, community rooms

· Easy access to DCC

· Good working relationships with staff in DCC

· Despite the frustration with RAPID, DCC has been one of the few state agencies to fully engage in the process in the NEIC

What are the gaps?

· In the NEIC a significant number of staff moved on to different posts in the last year and there has been a delay in replacing them which results in gaps in DCC representation and involvement in community groups and structures.

· In the Ballybough area, a structure was set up with representatives from different complexes and DCC to address maintenance needs in the flat complexes.  Tenants are given the opportunity to outline maintenance needs to DCC and the idea is that DCC will then deal with their issues.  While in theory the structure is a very good idea, the process is very slow and tenants are often frustrated with the length of time it takes to complete the repairs.

Appendix 3

Input from Lena Jorden, O’Devaney Garden’s Community Forum

This input is based on discussion with the community sector in the NWIC.

Positive

· Communication Structure- Monthly meetings with Networks

· Financial Support

· Recognition of need for social as well as physical development

· Provide Community premises

· A Number of DCC officials get heavily involved with local community

· Provide access to independent expertise for the community

Negative
· Large turnover of staff- no proper induction of new staff

· Lack of consistency of approach

· Don’t always keep to previous agreements

· Potential conflict of interest between Public Private Partnership development and community empowerment

· No set policy in relation to regeneration, letting of community preemies etc.

· Can be Reluctant to work in true partnership with community sector
What needs to change?
· Recognition that CD Professional status

· Staff need proper training, especially in community development

· Know and recognise existing community structures and work through them

· Agree joint approaches

· Put in place clear monitoring and accountability structures

· Normalise all the above
Appendix 4

Presentation from Shane Crossan, Bradóg

Bradóg Interaction with DCC
· Funding

· Inter-agency work

· Use of community centres
DCC & Funding
· key player in creation of Bradóg 

· Departments funding & grants

· Community Gain

· Potential for joint projects

· Support for capital projects
DCC & Funding Challenges
· DCC YPFSF Funding of Centres

· YPFSF funding criteria lost amid other funds & DCC management principles 

· Role of fund unclear

DCC & Work Culture
· Personal Relationships with DCC staff

· DCC Staff have flexibility and understanding of local issues

· Increase in number of sports officers

· Potential for information exchange & good practice

Work Culture Challenges
· Huge contrast in respective work cultures

· Lack of clarity around certain DCC roles / committees / processes.

· Reliance on ‘personality-based’ system of business

· Staff mobility

· Quality Access to DCC resources at the cost of youth advocacy.

DCC & Transparency
· No formal relationship between DCC & Bradog

· No formal undertaking of services to each other

· No formal undertaking of responsibilities each other

· No mutually agreed mechanism for dealing with problems

· DCC Housing policy recognises the rights of tenants – young people are not tenants

Future Relationship with DCC
· Closer ties based on agreed roles

· A two-way Service agreement especially regarding DCC run Community Centres

· Application of YPFSF Criteria where relevant
Appendix 5
Presentation from Charlie Lowe, Dublin City Council

Central Area Dublin City Council 
Area & Role
· Geographic boundary of Central Area, Dublin City

· Population of 98,606

· Reports directly to Assistant City Manager, Planning & Development

Duties
· Operational Line Manager – 70 staff

· Delivering services – Housing & Community Services, IAP’s, Community Consultation, Litter Warden Service, RAPID Progs, Public Domain issues, CA Business Forum

· Annual Revenue Budget 2006 – €4.6million

· Capital Expenditure 2006 - €14million
· Administrator – Area Committee and City Council Meetings

· Reporting process for the Committee

· Implementing actions from Committee Meetings

Locations
· Central Area Office Headquarters, Sean McDermott Street

· Cabra Area Office

· Dorset Street Area Office

· O’Devaney Gardens Project Office 

· Parnell Street Office, Ashleigh House

Aims & Objectives – Central Area
1. Achievement of a sustainable, vibrant & environmentally attractive city centre, operated & maintained to a high standard & contributing to the regeneration of the heart of the city.

2. The Promotion & co-ordination of the Physical, Social & Economic Regeneration of the most disadvantaged areas of the Inner City based on fostering enterprise through private development, regeneration of housing, through the provision of new Social & Affordable Housing & implementation of cultural, educational & childcare related projects.

3. Achieve progressive co-ordination with external Agencies, on policies and;

a) Projects which impact on City Council clients through membership of Area Implementation Teams of the RAPID Programme

b) Development of goals set by Multi-Agency Social Inclusion Task Force - Gardai/Health Board/DCC designed to develop enhanced co-operation of services

c) Progression of management of homelessness/vagrancy issues at local level in accordance with objectives of the Homeless Agency 5 Year Plan.

d) The enhancement of local democracy through the delivery of a more wide ranging, responsive and relevant service to local residents and Local Authority members and the Area Committee and engaging with Community Development Groups.

How do we consult/engage?
a) Through local fora

b) Through regeneration projects

c) Through Networks (NWICN/ICON)

d) Through newsletters (4 editions per year)

e) Through website

f) Through residents associations/community groups

g) Through structured meetings with NWICN etc

Primarily through staff structures
· Public Domain Officer

· Environmental Liaison Officer

· 2 Area Housing Managers

· 2 Project Managers

· 5 Project Estate Officers

· Childcare Officer

· And a range of community development staff

Potential Improvements?
a) Publication of protocol for progressive engagement between DCC/DICP/CDS

b) Empowerment of community groups

c) Structured engagement with these groups & residents associations properly mandated

d) Establishment of trust in relationships

e) Demonstrated accountability & integrity

f) Improvement of communications (on both sides)

g) Bedding down of sub-fora of Area Joint Policing Committee

h) Consistency of approach across all Departments of DCC

Appendix 6
Attendance Workshop 1
	Name 
	Organisation

	Anne Graham
	DCC South Central Area

	Sean Moran
	DCC South East Area

	Celine Graham
	MACRO CDP

	Claire Casey
	Ringsend Action Project

	Joe Grennall
	Ringsend Action Project

	Evan Moore
	SWICN

	Elaine Boland
	St Andrews Resource Centre

	Pater O’Connor
	Community Policing Forum

	John Tierney
	DCC

	Marie Harding
	An Siol CDP

	David Little
	YPAR/ HSE

	Paul Martyn
	FAI

	Ursula Mullan
	Vincentian Refugee Centre

	Declan Keenan
	Dublin Christian Mission

	Jane McKeon
	Ruhama

	Collette Spears
	LYCS

	Larry Byrne
	MACRO CDP

	Geraldine Moran
	Georges Hill Community Project

	Marie Metcalfe
	Community Policing Forum

	Marian Finglas
	NWIC RAPID

	Patricia Truntee
	MACRO Building Management

	Bernie Walshe
	Sunflower Recycling Centre

	John Scally
	Sunflower Recycling Centre

	Noeleen Jennings
	NWICN

	Lara Gallagher
	Dublin Aids Allaince

	Ann Carroll
	CASPr

	Deirdre Ni Rhaghallgh
	DCC

	Lena Jordan
	O’Deaveny Gradens Comm. Dev. Forum

	Michael Quinn
	Dublin 7 CIL

	Tricia O’Farrell
	CentreCare

	Chris Butler
	DCC

	Phillip Keegna
	LYCS

	Mark Hogan
	St Vincents Trust

	Jennifer Connolly
	Age Action

	Gerard Luke
	Dublin 7 CIL

	Shane Crosssan
	Bradog

	David Connolly
	Dublin Inner City Partnership

	Nadine Murphy
	O’Devaney Gardens

	Ruth Murray
	O’Deveaney Gardens

	Paul Garland
	DCC

	Michael McCarthy
	NWICN

	Siân Muldowney
	ICON

	Laura Hastings
	Robert Emmet CDP

	Siobhan Gethins
	NEWB

	Doreen Franklin
	HSE

	Gareth Rowan
	DCC

	Catherine Scully
	DePaul Trust

	Christine Taylor
	ICON

	Ann Burke
	ICON


Appendix 7
Attendance Workshop 2

	Name
	Organisation

	John Houlihan
	DCC- Cabra Office

	Pat Smith
	DCC- O’Devaney Gardens

	Dick White
	DCC O’Devaney Gardens

	Brendan Kenny
	DCC

	Joe Farrell
	DCC

	Paul Garland 
	DCC

	Marian Foran
	DCC

	Thomas Wilson
	DCC

	Mel McGiobhan
	NICDTF

	Gerard Luke
	Dublin 7 CIL

	Lara Gallagher
	Dublin Aids Alliance

	Doreen Franklin
	HSE

	David Connolly
	DICP

	Peter O’Connor
	CPF

	Jennifer Connolly
	Age Action

	Mark Hogan 
	St Vincent’s Trust

	Lena Jordan
	O’Devaney Gardens

	Ruth Murray
	O’Devaney Gardens

	Nadine Murray
	O’Devaney Gardens

	Deirdre Ni Raghallagh
	DCC

	Jennifer Flynn
	NWIC Women’s Network 

	Marian Finglas
	RAPID

	Donald Kenny
	DCC Cabra Office

	E Smyth
	DCC

	Chris Butler
	DCC

	John Scally
	Sunflower Recycling Centre

	Bernie Walshe
	Sunflower Recycling Centre

	Tricia O’Farrell
	Center Care

	Dave Little
	HSE

	Ger Power
	NCCCAP

	Paul Martyn
	FAI

	Marie Metcalfe
	Community Policing Forum 

	Derek Farrell
	DCC

	Christine Taylor
	ICON

	Michael McCarthy
	NWICN

	Siân Muldowney
	ICON
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Developing the relationship between Dublin City Council 

and the Community Development Sector in the North Inner City

Workshop 1 Agenda May 2nd

09.30

Signing of Protocol

10.00

Welcome and Introduction

10.10 Overview of the Various Structures Operating in the North Inner city

Community Sector 

Pat Gates, Dublin Inner City Partnership





Christine Taylor, ICON





Lena Jordan, NWICN





Shane Crossan, Bradog

Dublin City Council

Charlie Lowe

11.00

Coffee and Tea

11.20 Roundtable Discussions

12.20 Feedback from groups

Summary and Next Steps

13.00

Close
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Developing the relationship between Dublin City Council 

and the Community Development Sector in the North Inner City

Workshop 2 Agenda May 9th

09.30

Welcome and Format of Meeting

09.40 Presentations on Protocol 

-
David Connolly, Dublin Inner City Partnership

-
Brendan Kenny, Dublin City Council

10.10 Buzz Space and Questions and Answers

10.30 Feedback from first workshop

10.45 Tea and Coffee

11.00

Break into Issue Groups 



-
Regeneration and Maintenance



-
Vulnerable Groups and Families



-
Centre Management

12.00

Feedback from Groups

12.30 Evaluation of Process

13.00

Close
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DICP

Developing and over-arching strategic approach to anti-poverty activities in the IC

DTF

Developing a strategic approach to the causes and effects of addiction

Anti-poverty Community Infrastructure Linkages

This represents an Non-Hierarchical Flat Network structure where co-operation and collaboration is voluntary and built on mutual respect and the value of each other’s work.



Family Resources Services

Wraparound family supports 

and services

Childcare, parenting etc



Community-Based Services 

Enhancing and complementing 

State service provision

Childcare, senior citizens, 

after schools, Addiction, 

 etc, etc.



Community Support Agencies 

(e.g. CPF,CTA CAN etc.)

Providing technical Assistance 

and training  

to local residents



Community Youth Services

Providing sports, creative arts 

and leisure

Alternative to alienation 

and anti-social 

behaviour 



CDPs

Collective Action

Empowerment

Building indiv and comm 

Capabilities

Community Network

Enhancing cohesion,

strategic Co-ordination, 

Advocacy  

and policy development



Need to point out that none of the organisations are mutually exclusive and that there is huge cross over between their activities and some organisations would work on a combination of the above 
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Examples of DCC and Local & Community Development Linkages and areas of engagement



Estate Enhancement

Maintenance, 

community centres

 and play facilities, 

childcare centres

  etc.



Community

 Regeneration 

Physical and 

Social Regeneration



Community Fora 

CDB



Elected Councillors

Area Committee



RAPID

State agencies to fast-tract 

additional resources into 

Disadvantaged Areas 



Integrated Area Plans

Community Gain

Local and Community 

Development Sector
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